FOSTERMBA CONSULTING
BUSINESS SPONSOR PROJECT GUIDE

Foster MBA consulting engagements connect Seattle-area businesses with high-performing MBA
students who apply research, strategic analysis, and critical problem-solving to current real challenges.
¢ See our 10-week engagement structure on our website.

Strategic
Insight

Gain data-driven analysis and
fresh perspectives to inform
confident business decisions.

Focused
Project Support

MBA teams deliver high-quality
work on priority challenges in a

structured, 10-week engagement.

Access to
Emerging Talent

Engage with top MBA talent
and expand your pipeline
with future-ready leaders.

PROJECT ENGAGEMENT OPPORTUNITIES

MBA CONSULTING APPLIED STRATEGY

Advanced MBA students focused on  First-year MBA teams focused
solving complex challenges through on business strategy and
strategic delivery. analysis projects.

When: Winter
Team: 5-6 first-year MBAs

Effort: 120 hours each
Cost: Nominal fee up to $5,500

SERVICE CORPS

MBA students focused on
delivering value to nonprofit
organizations.

When: Fall, Spring

Team: 1-5 Advanced MBAs
Effort: 120 hours each

Cost: Nominal fee up to $7,500

When: Spring

Team: 2-5 Advanced MBAs
Effort: 80-120 hours each
Cost: No fee, Nonprofit only

FALL 2026 | Sep 30-Dec 11 WINTER 2027 | Jan 4-Mar 12 SPRING 2027 | Mar 29-Jun &4
Proposals due Jul 31, 2026 Proposals due Oct 16, 2026 Proposals due Jan 29, 2027

YOUR SPONSOR COMMITMENT

e Clear articulation of the business need and expectation of success
e Weekly touchpoints and timely communications

“\‘Co\\. SUBMIT A PROJECT PROPOSAL

e Timely access to tools, data and information needed for execution
e Supportive and constructive advice and feedback

PAST PROJECT EXAMPLES

MARKET RESEARCH

COST-BENEFIT ANALYSIS SUPPLY CHAIN

NEW PRODUCT POSITIONING CUSTOMER JOURNEY MAPPING

CUSTOMER LIFETIME VALUE ANALYSIS | | INVENTORY MANAGEMENT

%’ See our website for more examples

Samantha Buhr, Director of MBA
Strategic Consulting Programs
sbuhr@uw.edu
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