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Overview

The EmLA is a 12-month leadership development program built specifically for emerging fire service leaders who are ready to
intensely focus on their leadership development. It's designed to work alongside the SFD Executive Leaders Academy (ELA) to
build a strong, continuous pipeline of leaders across fire services. Through a mix of in-person sessions, online learning modules,
peer group coaching/development, and one-on-one coaching touchpoints, participants develop the self-awareness, skills,
competencies, behaviors and relationships needed to lead in your current and future leadership roles in fire services. Our first
cohort launched in 2025, marking the beginning of a long-term investment in developing early career leaders across the fire
services. If you choose to participate, you will be enrolled in the second cohort of EmLA leaders.

Distinctive Features:

e Emphasis on Connecting with Colleagues and Leaders from Inside and
Outside Fire Service: Live learning sessions with colleagues, guest leaders, Leadership Development

and instructors to deepen leadership skills, learn from others, and practice Approach
new skills and approaches.
e Hybrid Structure: Blends online learning with immersive sessions, peer-to-
peer coaching, online module resources, and connecting with fire service > Balancing Skills with Personal
mentors. Development: Emerging leader
e Peer-Driven Coaching Model: Participants engage in frequent peer-to- development involves both skills-
peer coaching, receive guidance as peer groups, while working with based learning (horizontal growth)
mentors from fire service, throughout the program, building collaborative and QeePEF Personél qevelopment
leadership skills and strengthening cross-team and fire service support (vertical growth). This includes how
networks. leaders see their roles, values, and
 Individual Assessment and Coaching Touchpoints: Participants leadership practices and tools to grow
complete multi-rater leadership assessments, complete a Leadership as a leader.
Development Plan and receive coaching touchpoints with an experienced
professional leadership development coach. >  Effective Leadership Interventions
Positively Impact Both Individual
Leadership Portfolio: Participants complete assessments, a multi-phase and Team Growth: Addressing
Leadership Development Plan, peer ratings, assessments, self-reflections, and a development on both specific
final portfolio for UW certification. leadership skills needed to be
effective and focused on personal
The EmLA Focuses on 3 Levels of Leadership growth, and how to lead within a team
- ~ context impacts both the leader and
) i
Individual Leader Development the teams around them.
Q Assess your leadership readiness, strengths, and capabilities through online
assessments, observations, and peer coaching. Create personalized f f : .
Q development plans to build a strong foundation of effective leadership skills Lead_erShlp SCIe!'\ce Applied to Fire
based on models that are evidence-based. Service Context: Frameworks,
\ ) S
\_ ) models, and skills in the EmLA are
- ~ explored through fire service
Interactive Leadership Development scenarios and challenges —
O O Work with peers teams to develop skills and practices that support getting connecting what the research says
QOQ work done through and with others. This includes giving and receiving with what the work actually demands.
Q feedback, asking questions that challenge assumptions, and understanding the
dynamics of effective teams.
-
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(— ooo ) Generative Leadership Development
m Connect with senior fire service leaders, mentors, and other organizational
leaders to learn how to effectively lead in fire service settings through guided
m discussions and mentorship. Learn strategies for supporting development in

m others, building trust, goodwill, meaning and purpose and their impact on
culture and performance.
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Target Outcomes:
e Understand your leadership readiness, core values, and what can make you an authentic leader.
e Build self-awareness through structured reflection, peer feedback, and a personalized leadership development plan.
e Develop stronger relationships and networks — within your team, across departments, and with mentors.
e Learn to give and receive feedback, coach others, and navigate difficult and important challenging conversations.
e  Build trust and goodwill with the people you lead and work alongside.
e Foster a team climate and culture where people feel safe, engaged, and connected to a shared purpose.
e Reflect on your growth and chart your path forward as a leader in fire service.

The Influence and Impact of Cohort 1

Cohort 1 is made up of 45 leaders from 15 different fire service agencies. Their engagement and ’ = ey
input throughout their Academy program has helped us to better understand the impact and
value the EmLA has had on them, and equally important, to point to ways we can continue to
improve the experience for future cohorts. From Cohort 1 we have heard that the opportunity to
network and connect with colleagues has been invaluable, the online modules have been helpful
in supporting their learning, and learning from leaders outside fire service has been insightful,
practical and generative. We have also heard that the integration between leadership lessons and
tools and application in the fire service context has been very valuable to how they view their own
leadership, as well as the leadership of others. We have also learned from Cohort 1, the
importance of providing structure and an overview upfront to support planning and scheduling.
Through Cohort 1's input we have made a number of important revisions to support the growth _
experience of Cohort 2. Each year we intend to improve and refine how the EmLA is delivered, as [ == - —— e
we have done over the last 7 years with the Executive Leadership Academy. Figure 1. 2025-26 EmLA Cohort at their November Session

Need to Know Details

Who the EmLA Serves: Sworn and nonsworn personnel who are in and/or preparing for leadership roles and seeking structured
early career development. This program is best for people who have been in fire services at least 3 years, and if sworn, who are
ranked as a front-line commander, depending on your agency, including captains or lieutenants and below (Comparable ranks
and positions for non-sworn in fire service employees).

Application Process: The EmLA is open to all fire service emerging leaders who fit the description above. All participants should
have the support of their department’s leadership and be able to commit on average 4-6 hours per month (months with an in-
person live session will require closer to 10 hours). All interested applicants should complete the online application, after which
their leadership will be contacted to confirm their support.

When—Timeline & Commitment:
Enrollment: Applications are now open, with a target registration deadline of June 4.

Onboarding & Cohort Launch: Upon enrollment, participants will receive access on the online learning platform (Canvas)
and will be invited to join an online welcome session, tentatively scheduled for July 2026.

Program Live Sessions: Live sessions will occur in-person, approximately every-other-month, between September 2026
and May 2027. Participants will receive an overview schedule as part of their welcome and onboarding.

Commitment: Participants are expected to attend the live sessions, which will combine a Ready to apply?
half-day workshop with an afternoon of peer group coaching meetings and addressing Scan the QR code or visit
leadership challenge cases. In addition, participants will be invited to regular 90-minute
cohort sessions online that will focus on topics relevant to being an emerging leader in fire
services and will include mentors and other invited guest leaders. Additionally, participants
will be expected to complete online learning modules and meet 1-on-1 with peer coaches
throughout the program.

Portfolio & Certification Requirements: Each participant in the EmLA is eligible for a UW CLST
certificate upon completion of all program requirements including regular attendance and engagement in programmatic
activities, assignment completion, submission of a leadership development portfolio, and successful completion of the end of
EmLA exam.

Cost Per Participant: $3,000
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