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AGENDA



FOUNDATIONS OF SUCCESS

“
extension of the reach of national immunization programs, new 

vaccine introductions, strengthening of regulatory pathways and 

improving financing and forecasting mechanisms.

” -- Developing Countries Vaccine Manufacturers Network
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87%



A REAL IMPACT



CHANGING LANDSCAPES
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CHANGING LANDSCAPES
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Dense Population
• Access

• Demand

• Infrastructure



CHANGING LANDSCAPES



CHANGING LANDSCAPES
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2,500+

“
Every day we are seeing up to 25,000 

people cross the border, and 

approximately 10% get their 
passports stamped and head into the 

centre of the country

” -- Joe Daniels, in The Guardian



COLD CHAIN UNCERTAINTY
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500,000 Refugees

Reincorporated Territory

Baby Boom



SOLUTION

Partnership Phase-in Training

Mandate VVM use
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PARTNERSHIP
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PHASE-IN
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MANDATE
VVMs in border cities and new 

FARC territory

EXHAUST
Existing supply of VVMs in stable 

regions

INTRODUCE
VVMs everywhere after existing 

supplies run out



TRAINING

BACKGROUND SOLUTION FINANCES ALTERNATIVES RISKS

“
PATH and WHO have also 

developed and tested 
training materials for health 

workers that help them learn how to handle 

vaccines and use VVMs effectively.

”-- Official Statement, PATH.org



VVM COSTS
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TRAINING COSTS
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FINANCING
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ELECTRONIC ALTERNATIVES
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EXPANDING COLD CHAIN
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TECHNOLOGY CHANGE
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PEACE DISRUPTION

BACKGROUND SOLUTION FINANCES ALTERNATIVES RISKS



CONCLUSION

Partnership Phase-in Training

Mandate VVM use
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Risk Areas - Yellow Fever 

Regional Immunization 
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Colombia’s Budget



Sustained Peace with FARC 



Risk Areas in South America 





Regional Immunization Profile 



Colombian Vaccination Rates 



Scenario One



Scenario Two



Scenario Three



Scenario Four
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