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Problem

The stormage industry has remained relatively the unchanged simeethe 195075,
We plantodisrupt this multi-bilhandallar industry by reaching toan exiging and
under-serviced market through our peer-to-pesr business model, Thecurrent stomges
industry anly permits renting an entire storage unit, There is no fleability in this system
for someone who warts to forecre ortwo iterms, aronly reeds a storege spcefora
ternporany period of tirme (e oneand a half weeks), A5 students we are familiarwith
there hallenges of finding stomge for a limited time at a reasonable price, There ars
additional ¢ hallenges with tmnsporting one’s stuff to the foege if the persan lacks
approprate tmnspatation, whic hoftenadds sgnificantly 1o the cog of the whale
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Solution

Cursolution isa service that connects peoplewho reed soraos to thosewho
have =dra space anound their houssorgamge. The outcomeof 15 an affordable storage
platform, How does twork? & userwho nesds space (Wi call therm®Packers” since they
are packing up their guff) simply takesa photo of what they want fo doreand uploads
itz ourwebsite They include bow lang they would likethe temis) stored and at what
pricethey arewilling to pay, Once it has been uplhaded to our website users with extra
spar e (Wie call therm "Stashers” sinee they are stashing the iters)can accept Packers
offers simmply by clickinga®Stash” button and emailing the Packerthrough ot site,
Dnee the Stashers have made their offer the Packercan thenchossthe option that is
best suited for thern bassd an user review s and the prsximity of the Stasher If these
Fackers areumableto movethair stuff, they can alsoadd a request for their items to be
picked upata pre-negotiated additional cost, With Stashwewant to createa peer-to
peer-stamge market that cvercomes the challenges with the current sy stem and offers
aflexibleaffordable and easy to use salution,

To s qur Beta site wisit weaew stashoait b e
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Market

self-Storage 15 a 522 billion industry (based onus
revenues 2012 and is a robust industry with a stable strong
demand, It is considered by Wirall Street analvststo be
“recession resistant " based on analysis after the recession of
2008, The majer corporations in the self-storage industry are
Public Storage, Extra Space btorage, Cubelbmart, Sovran self
storage, and U-Haul International.

oelf-storage facilities are well-used and in 2013, 57.4%
of units were rented per facility, The average asking price for
a 10%1 unit s 5115/ month for nen-dimate centrolled, and
sldefmonth for dimate control, Mearly 1086 of all Amearican
households right now are renting a self-storage unit, About
13% sav they will rent for less than three monrths, 12% for
three-six months, 1836 for seven-twelve months, 229 for
one-two yvears, and 30% for more than two years,




Stash is unique in the way that its senvice 15 structured, It actively
connects the needs of the peraon looking for stomgewith thosewho
may hawethe appropriate space, |t does this by allowing bath parties in
the stomge to adwertis= their reed 10 prtums - the packers post
pictures of their itermns: the stashers post pictures of theavailablke

spac e, First, thisallow s customers of stash to storeas ittleas a box and
pay only far the space required for it, Second, Stash enables the person
with the storege spaceto be able use hisiher spaceto stom vanous
iterns from different pecple. This way Stash e mates value for both
parties in the peerto-peer stormge model, In short, we conrect nesd
with supply inasimple easy o user interface. Theo ustomerget s 1o
choose his price ard the tmnsport poblem is solved,

G0 T MARKETING STRATEGY

Curfirst major milestone will be to release our beta and begina
grssroots style marketing campaign, Ouor Beta will consig of cur
minmumviabke product, Stashers that we predetermined as steto
rmitigate risk, and will take place in the zip code 98105, This zip code
encampasses the Unwersity District, We beligve the student
cormrmunity i5a good taget and test market to bune haur beta version.,
Why! We havedone exdensive miesarch in many difersnt
demographics in Seattle. Young adults were more likely to adopt this
ter hnological ssrvice first, and were the ones to understand its
functiorality, Moreover, callege student s move frequently, and arein
need of shof-4term stomge and micro-storage, two things are company
offers better than any stomge unit facility, To beramea Stasher, wewill
do extensive reviews of the personand their space, to ritigateany risk.
Afterwe mnour beta and receive feedback, wewill implement any
changes and attempt to launch before summer beak,



MITKGATIMNG RISK

Riskof stolenardamaged tems 15a huge concern of our company, Ta
ritigatethis nsk, we will do bac kgrourd checks anany Stashers (those
storing other's goods) and do curown dusdiligence of checking out
their space beforeallow ing them to store, We will also hare people
review cthers aftereach tmnsction is completely, This way if
Stephaniedamages Petunias guitar, shecan review Stephanie, and we
wll terminate her profileand never allow herto aceessour site again,
Thiz willalso help with positire myisws I someone basa positive
review on our site, peoplewill be more likely to trust hirm or ber in
storing their belongings, Wearsalso looking into offering an insurance
program forany damaged ar stoken terms, Oncewe have that in place,
wewill charge everyonea small fes, and be able to fully refund any
temthat is lost ar stolen, This will even havean additioral revenue
stream forthecormpany. This will b2 thefirst thing we implement when
we rereive funding.

Adding Features

Inthefuturews wouk like o offera tier seneice model, Faresample
thefirst tier could simply be stomge, the second could be stomges,
insurance, and bowes, the thind could be stomge, insuance, boxes, and
roning senrices, The bowes weare interested in gettingare reusable
bins, similartowhat Amazonfresh uses withour lago on them, To begin
ard end the payment process, weare interested in implementing =
bumnp feature sothat both parties inktiatethe payment poeess, We are
alsogoing to implerment a commmunity support section of ourwebsite
whem custormers can leave feed bae kand help each ot her, & nother idea
we hadwas to harea recommended price meter based on bow much
the sarmeiterns intheirarea have besn stored for,
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Financial Analysis
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The custormerand avemgetmnaction numbers are based on market resear h conducted during the previous months, e
mac hed out to potential custorners, inour target market by talking to them on LW Seattle Campus, to gage theirintered in
our product, The custamer growth curvewas constructed based on theactuals received, A s we move into the beta phassaof
produc tion, wewill gain understanding of what the customer retention rateis,

The primary rason the cash flow is projected to be positive in the first year s due to low codt projections Main cost element s
are advertising, marketing, insumnce and PR Dusto two of Stash's founders being front and back 2nd developers, all of the
website maintenancewill be conducted in houseduring the first twelee (12) months,
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Team

Katie Fraszer {Team Lead)is an entreprersurship and marketing undergrad at the LW, Katie jained
the team when the idea of peer-to-peer stoags won in Startup weskend [ast summer, She knew this
elea was a winner and quickly got a team together - those who wanted to stay on frorm starftup
weskend ard ot hers to belp ewecutethe dea, Katie sa mermber of both the Entreprensur Hanors
Prograrn ard MASA Space Grant Scholar program, and has had herfair shareof business expenence,
Last surnmer she interned at the SLURF Incubatorwith Saltbo, as their marketing intern., 5he hasalso
started hier own company ¢alled Famatic Appans| Morthwest in 2073,

Sharath Udupa (Backend Developer) =t Slashwith responaibility iorthe design anchitestums
and userexperience of the product, He has ower 10years ot ex penerc e working an Web,
ERE and Networking and Business Inteligence products at Cisco Systems and Microaft Corp,

 had Robischon (Marketing and Social) Graduated from the Unersity of Washington in 2012,
He now warks forthe Micrasaft Stare and uns a3 multimedia company called 4thand State, He Fas
been invohved with video production for 17 years and has inte med with Samusl Goldwyn Films 2nd
the Histary Channel, At Stash, Chad is inc hargeof all market esearch, colkters|, sacial media
presence, custanier fesdbar k and adwertising, Inthe early stages of the company bealsa belped map
aut the Liser Expenence farthe website

L hriz Goolsbee {Dpemtions and Analytics)

iChrisgrew up in Berno, llevada wher heobtained a Bachelors of Science in Business Administ@ation at
the University of Nevada, Feno (2010), Hedesired 1o obtain lesdership expenence by joming the
fevada A hatioral Guard, 10 2070, where he ssrees as a pur hasing agent and rontmcting specialist,
Chris then followed his passion to kearnabowt crganizaticnal efficiency by obtaininga Masters of Arts
degresin Economics 2013) whileworking as a bealthears business aralyst, Chris bas meently moved to
Seattle where he s now looking

for workasa businessanalyst in the greater Seattlearsa while looking to build Stash intoa full time

o upaticn.

Aaron Goff (Marketing and Social)

15 a recent University of Washington graduateand now works at the Unwersty of Puget Sound
whemr heis currently a Develaperfor the Enterprise Information Services team, At Stash, heis
responsibletor the web develpment, search engine optimizEtion, and overall web preserceafthe
company, With cwer &years expenenceactvely developing web applications ard designing
databases, Aaron is fully equipped with the necessary skills to turna concept into a reality.

Robert 3anders (Brand and Design}

with responsibilities like Brrrd development, Print designand LU Design, Healso sénres asthe
Co-Founderand is invoheed with product planming. Priorto joining Stash, Bobert worrked in iT at
Microscft, Healso has beenworking in Design and tec hnology for 5 years, In 2009 he went to South
Puget Sound OO for Associate’s Degres He plans on returning to finish degres in Interec tion Design,
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