n Wh at el se?0

- Jeff Bezos



O Wh at next?0o

- Jeff Bezos



Disrupting the global grocery retail market

amazon
N
Disrupting the global grocery retail market

The Wolves of

Case Street

r-—8
Therese Dines Michael Wachtell Mikkel Duedal Jonas Faarup




The grocery retail market is

gr owi ngeé

amazongo
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C 0 n arelamEimususly demanding
amazongo

é and
more efficient shopping experiences

88% want retail to be faster

79
Customers are busy, W,
t hheyor e itheywantr usih,
good food, they want to be 67% want more localized groceries
in and out really quickly o
- Kurt Schlosser December 18, 2018 X & 75% want quality increases
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Amazon has invented Amazon Go to disrupt the
grocery retail market and meet consumer demands amazongo

amazon go
N

The store works with an Amazon
Go application - you enter
Amazon Go, take the products
you want and, thanks to the

app, just leave again.

App -based walk -out technology [I Required staff reduced No checkout required
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Currently , Amazon Go has been rolled outin the

US with a succesful launch of 10 stores amazongo
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Key Question:

How can Amazon take the Amazon Go
iInnovation global within 5 years?



We see three strategies for rolling -out the
Amazon Go innovation globally amazongo

Global strategies

o 2 2

Launch Amazon Go Stores

Partner with global retailers

Sell Amazon Go Technology

ray

What

Roll -out of Amazon Go innovation Roll -out of Amazon Go innovation Roll -out of Amazon Go innovation
by launching Amazon Go Stores by utilizing partnerships with major by selling Amazon Go technology
around the world retailers around the world to retailers
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