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What Classes Do | Need to Complete my Degree?

Core & Elective Requirements

The evening MBA Program is designed to be completed part-time over a 3-year period, and is comprised
of 13 core course and 8 elective courses which will be approximately 79 credits.

Students generally complete core classes over the first six quarters of their study and begin adding
electives in Spring quarter of their second year. The third year consists of elective courses only. Students
may vary from this plan, either accelerating or slowing their progress to degree. If this is (or becomes)
your preferred scenario, we encourage you to make an appointment for academic planning to learn how
your plan can be accomplished with the fewest ramifications.

Customizing Your MBA

As noted above, the final four quarters of your MBA program are, for the most part, comprised of
elective courses. These classes are self-selected, thus affording you the opportunity to customize your
MBA degree to meet your personal education and career objectives. You may study in depth one, or
more, subjects of your choice from a selection of business specialties.

Guidelines to Consider in Selecting Elective Classes

Number of courses/credits required to graduate: We are more concerned with the number of 3-, 4- or
5-credit elective courses than the number of total credits. The Class of 2017 is required to take eight (4-
credit equivalent) elective classes for an approximate total of 32 credits as part of their MBA degree.

2-credit classes are equivalent to half (.5) of an elective class. They must be combined with another 2-
credit class to satisfy a full elective requirement. Two 1-credit classes can be combined with a 2-credit
class to satisfy an elective requirement.

Dual degree students: If you are pursuing simultaneous graduate degrees at the University of
Washington, you should meet with an advisor to determine how many MBA elective classes are
required for your degree.

Standard elective course load: A standard elective course load for a quarter is two 4-credit electives (or
a combination of 2- and 4-credit classes for a total of 8 credits). To complete the MBA degree in three
years however, you will need to plan to take one additional 4-credit elective above the standard load for
one quarter (or two or more quarters taking additional 1- and 2-credit electives for 4 total credits).
Please see your student handbook for a visual representation.

Degree completion timeline: The Evening MBA Program is designed to be completed within 9 quarters,
and must be completed within six years of your initial quarter of registration.

Grade point average: To graduate, your cumulative GPA must be at least a 3.0.

Graduation enrollment requirement: You must be enrolled in at least 2 credits at the UW during the
quarter in which you plan to graduate.


http://www.foster.washington.edu/academic/eveningmba/eveningstudents/Pages/Resources.aspx

Maximum number of electives in a subject area: You may take no more than 24 elective credits in any
single subject area. For example, you may take a maximum of six 4-credit elective courses in marketing.

Daytime MBA electives are available to Evening MBA students as well.

Global Business Forum (BA 545): You may count only three quarters of Global Business Forum toward
your degree. You may combine global business forum classes in the following ways to create one (4-
credit equivalent) elective: 1) Three BA 545 classes, or 2) One BA 545 class and one 2-credit IBUS 570
Study Tour class or 3) Two BA 545 classes and any 2-credit elective.

Buerk Center Business Plan Competition (ENTRE 540): A maximum of 4-credits of ENTRE 540 is allowed
toward your degree—2-credits from the winter quarter Business Plan Practicum class, and an additional
2-credits are available to you if your business plan is accepted into the Business Plan Competition (and
you participate in the competition) in the spring quarter.

IBUS 570 Study Tour: Only one quarter (2-credits) of IBUS 570 may apply toward your MBA degree.

UW Graduate Courses Outside Foster MBA Program

You may request to count toward your degree a total of four (4-credit equivalent) electives of University
of Washington graduate coursework taken outside the Business School. The MBA Program Office must
approve these credits before you register. For approval, complete the Non-MBA Class Request form
available on the MBA web site or in the MBA Program Office. Use the form to document the relevance
of this coursework to your degree. Non-MBA Class Request forms should be submitted at least two
weeks before the start of the quarter in which you plan to take the non-business class.

* Classes must be offered for college credit (continuing education and non-credit certificate
classes are not allowed).

* Language courses are approved only if they are advanced level, non-introductory classes.

» Credits earned in business courses taken at an approved overseas exchange program do not
count toward this limit.

e Some non-MBA classes are pre-approved and do not require additional approval. The Taking
Non-MBA Courses page on the Foster web site details the preapproved courses.

¢ Classes must not have been used to satisfy course requirements for a degree that you were
awarded previously. (This does not apply to students seeking concurrent degrees.)

¢ Anequivalent course is not offered at the graduate level for a full year.

Students that choose to take a non-MBA class from a fee-based program will be charged MBA tuition as
well as the tuition for the host department. Consult with a MBA Advisor about your options.

Extra steps may need to be taken when registering for a non-MBA class, such as securing an add code
from the course instructor or department and forwarding it to the MBA Program Office. You need to

work closely with the MBA Program Office to finalize your registration in such classes to avoid excess
tuition charges.
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http://www.foster.washington.edu/academic/mba/currentstudents/Documents/MBA%20Forms/NonMBAClassRequest.pdf
http://www.foster.washington.edu/academic/eveningmba/eveningstudents/Pages/nonmba.aspx
http://www.foster.washington.edu/academic/eveningmba/eveningstudents/Pages/nonmba.aspx

Undergraduate courses: The majority of your courses are completed at the graduate level (courses
numbered 500 or above). You may request to count toward your degree a total of two (4-credit
equivalent) electives of undergraduate coursework toward your MBA degree. These courses would
count as part of the four total Non-MBA courses that you can apply towards your MBA. As with graduate
courses outside the Foster School, undergraduate courses must be approved by the MBA Program Office
before you register. Some undergraduate courses have been pre-approved and are listed on the MBA
web site.

You may only take undergraduate business courses under the following conditions:
* An equivalent course is not offered at the graduate level for a full year.
* The equivalent graduate-level course conflicts with other desired courses.
¢ The undergraduate course is not elementary in nature.

Procedures for registering in undergraduate business courses:
Undergraduate courses have very limited extra capacity. If you wish to register for an undergraduate
business course, here are the steps to follow:

e Check to see whether your course is pre-approved by visiting the MBA web site. If not pre-
approved, you need to get permission from the MBA Program Office to apply the class toward
your degree by completing the Non-MBA Course Request form.

e Contact the MBA Program Office to request permission to contact instructor regarding
enrollment.

e Contact the instructor to obtain written permission to register for a specific course section.

e Attend the first class of the quarter as if enrolled to keep up on coursework. If a space is
available, student will need to see the Undergraduate Liaison Adviser during “Drop-In
Registration Hours” to be registered in the course.

Independent Studies

The faculty of the Foster School of Business recognize that there may be occasions on which Foster
curricular offerings do not align fully with a given student’s academic, professional, and personal
development goals. In those situations, students may be interested in pursuing independent work for
academic credit with the permission and guidance of a Foster faculty member and the MBA Program
Office.

Following the guidelines detailed below, you may register for independent study in either 2 or 4 credit
increments, and you may register for a maximum of 4 credits of 600-level independent study
coursework during any one quarter. Successful completion of such independent study counts toward
fulfillment of one-half or one elective requirement, respectively. The MBA Program Office must approve
independent study in excess of 4 credits. Although 600-level courses count toward degree requirements,
the grades are not included in your cumulative GPA. A maximum of 8 independent study credits count
toward the MBA degree. These 8 credits exclude independent study credits taken as part of Field Study
Management or for participation in the CIE Technology Commercialization Practicum; for those latter
categories of independent study, please complete only the Independent Study Registration Form
available on the Current Students portion of the MBA website. For all other categories of independent
study, please both review the remainder of this document and submit both an Independent Study
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Project Agreement and the Independent Study Registration Form. Both documents are available on the
MBA Forms webpage of the MBA website.

The Independent Study Process:

Independent study offers the student a great deal of flexibility with respect to topics to pursue. In
exchange, the faculty and staff of the Foster MBA Program expect such study to be truly independent.
MBA Program staff provide information to facilitate independent study registration. A faculty sponsor’s
principal tasks are to provide critical feedback at the beginning and end of the process—first to a
student proposal and last to the student’s completed work—in order to certify the student’s effort as
worthy of academic credit. Thus, the student is the primary driver of the independent study process and
outcome. More specifically, the student interested in pursuing independent study credit is responsible
for the following:
e |dentifying a topic area of interest and developing a concise, written proposal. Develop a short
(2-5 page) written proposal outlining the basics of the project. Feel free to address whatever
topics you deem most relevant, but please include a description of your proposed area of study,

learning goals, the time investment to which you are committing, intermittent and final
deliverables to be submitted, a timeline for each deliverable or phase of the project, evaluation
criteria for measuring project success, and a communication plan for interacting with a faculty
sponsor.

e Securing approval from your Academic Advisor
Present your proposal to your academic advisor (Tim Hossain for Evening students) for approval.

e Finding a Foster School faculty member (not a teaching assistant) willing to sponsor an
independent study. Depending upon the nature of your project idea, staff in the MBA Program

Office may be willing to offer recommendations about which faculty might best fit your learning
goals; however, they are unable to manage communications with faculty or otherwise secure
faculty support on your behalf. Please note that the School is unable to guarantee that a faculty
member will sponsor a given independent study project. Rather, securing a faculty sponsoris a
negotiated process between the student and prospective faculty that may regrettably not end in
a match due to faculty availability, interest, or expertise.

e Reaching agreement with the faculty sponsor on your independent study proposal. We advise

you to first email a potential faculty sponsor to assess initial interest and availability. Presuming
a positive initial reaction, you should email your written proposal and request a follow-up
discussion. Doing so lowers the transaction costs of negotiating with faculty, increases the odds
of securing a faculty sponsor, and provides a roadmap for your own successful completion of the
independent study project. Moreover, you must submit a project agreement signed by both
you and your faculty sponsor prior to receiving permission from the MBA Program Office to
enroll in any independent study course. The project agreement form is available on the MBA
registration website, and it requires your project plan as an attachment.

e Completing the top portions of the Independent Study Request form and Project Agreement

documents, forwarding them to the faculty sponsor for completion of his or her portion,

retrieving the completed form, and bringing both signed documents to the MBA Program Office.

Independent study registration must be completed within the first two weeks of the quarter, so
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you are advised to begin your search for a faculty sponsor well in advance of the start of the
academic quarter in which you seek credit. The MBA Program Office can provide you with the
appropriate course name, course number, SLN, and faculty code for the faculty member who
has agreed to sponsor your independent study. Course credits for independent study are
assigned on an “equivalent credits” basis, e.g., a 2-credit independent study should entail 60-80
hours of effort during the quarter (akin to a traditional 2-credit course that meets in-class for 2
hours per week and entails 4-6 hours of effort outside of the classroom per week). Likewise, a 4-
credit independent study should entail 120-160 hours of effort during the quarter. Please note
that this total is exclusive of work developing the proposal and securing faculty sponsorship.

Full-time students complete registration using MyUW. Evening students must send a request to
enroll in the class to the MBA Program Office at mbaregis@uw.edu, and either type of student
should drop off a hard copy of the signed project agreement and Independent Study Request
form in the MBA Program Office prior to registration.

e Executing the independent study project plan, submitting all deliverables as outlined in the plan,

and presenting at the end of quarter independent study Colloguium. Just as with any other

Foster course, student deliverables should be submitted to faculty via an agreed medium and on
time. The MBA Program Office and Foster School of Business faculty recommend that
independent study students meet with their advisors on a minimum of 3 occasions beyond
initial set-up meetings. These include meetings in weeks 3, 6, and 9. Submission of the final
deliverable—including any presentation to an external client—must occur by the first day of the
final examination week listed on the University of Washington Academic Calendar in order for
the faculty sponsor to evaluate the work product, offer feedback if appropriate, and assign a
course grade. Just as in a traditional course, late work jeopardizes the student’s ability to earn
academic credit for the experience.

Further, each student registered for independent study must prepare and deliver a brief (10-15
minute) oral presentation outlining his or her study and findings at the end of quarter Independent
Study Colloquium. The presentation should both describe the independent study you pursued,
explain it significance, and summarize key findings or learnings for a motivated observer who was
otherwise not involved with your project. The Colloquium itself is held at 12:30 PM the last Friday of
the quarter (the last day of instruction). The MBA Program Office will provide you with room
information as the meeting date approaches. Sponsoring faculty are invited but not required to
attend, though at least one Foster faculty member or MBA Program staff member will attend each
guarter. A student who does not present a satisfactory oral presentation at the Colloquium will be
ineligible to receive academic credit that quarter. Presuming that he or she has otherwise made
satisfactory progress on the project, a grade of | (incomplete) will be assigned, and the student will
be invited to present at the next regularly scheduled Colloquium the following academic quarter.
Please note that this means the student’s grade will be delayed by one full quarter (which in some
cases could delay a student’s planned graduation). In the interest of timely receipt of academic
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credit, please ensure that you add the Colloquium presentation to your personal schedule when you

submit your independent study registration materials to the MBA Program Office.

Types of Independent Study and Required Work Product:

The faculty envision 3 types of independent study, each with its own minimum work product required to
earn academic credit. These are:

1.

Academic-based independent study in which students work mirrors that of an existing course

offered at another university. At times a student may be interested in pursuing a traditional

academic course that is not offered at the University of Washington. In such a situation the
student may secure a syllabus from an existing course at another university, complete the work
outlined on the syllabus, and author a paper which critically evaluates the content domain of
the course. The paper must follow a standard format for grammar and citation consistent with
graduate-level university work (e.g., MLA, APA, etc.) and address the potential application of
independent study content to real-world organizational challenges or opportunities. The
minimum paper length for a 2-credit independent study course critically evaluating an academic
content domain is 10 pages (double-spaced, 11-12 point font, with 1-inch margins), and the
minimum for a 4-credit course is 20 pages.

Please note that the paper requirement is in addition to any project paper(s) required as part of
the regular course syllabus. If the syllabus specifies an exam in lieu of a project or paper, the
student should propose and complete an additional project-based paper as negotiated with the
sponsoring faculty member.

Application-based independent study which concludes with a persuasive recommendation to a

real-world organization outside the University of Washington. Foster faculty appreciate the

inherent value of application of rigorous, evidence-based academic content to empirical
problems. In this type of independent study, the student addresses a complex, real-world,
unstructured challenge or opportunity faced by an organization outside the University of
Washington. He or she identifies a specific problem, chooses a goal or goals to serve as the
performance standard for alternatives addressing the problem, evaluates all viable alternatives,
and outlines a recommended course of action complete with implementation plan, timeline,
resource requirements, anticipated outcomes, and risks and contingent actions. In many
situations the recommendations may be presented orally to the host organization, but they
must also be offered in a written document intended to persuade in order to warrant
independent study credit. The minimum paper length for a 2-credit independent study course
providing managerial recommendations is 6 pages exclusive of supporting exhibits (double-
spaced, 11-12 point font, with 1-inch margins), and the minimum for a 4-credit course is 12
pages exclusive of supporting exhibits. The paper must follow a standard format for grammar
and citation consistent with graduate-level university work (e.g., MLA, AP, etc.) and should
include an executive summary outlining the essence of the logic and rationale supporting the
recommendation. In the case of Full-Time students, the written document may be submitted to
the MBA Program Office along with the appropriate forms for consideration of fulfillment of a
Practical Experience requirement.



3. Research-based independent study for which the final deliverable is a teaching case that may be

used in a subsequent MBA course. In this variety of independent study, the student conducts

independent research related to a topic of academic and/or professional interest and creates a
Harvard-style teaching case to illustrate the concepts in question. For example, in the past a
student assessed a market opportunity for a new venture and then wrote a teaching case that
described the nature of the opportunity such that readers could assess the opportunity
themselves. Please note that the case organization and actors may be either real or fictional,
and students should secure the proper release for any non-public material used in the case. The
case must follow a standard format for grammar and citation consistent with MBA-level
teaching materials, and it must include a teaching note that provides a case synopsis, suggested
study questions, a discussion of those questions, and Excel spreadsheets or other supporting
analysis materials. If the case is based upon a real organization, the teaching note should also
provide a brief overview of what happened in the organization following the period covered by
the case. The minimum case length for a 2-credit independent study course is 6 pages of text
(double-spaced, 11-12 point font, with 1-inch margins), and the minimum for a 4-credit course is
12 pages. Typical teaching notes run 4-10 pages in length, though you should feel free to use as
much space as necessary to convey the information you would like to offer.

Are There Requirements for Certificates?

Certificate Programs are formal programs and requirements vary with each program. The Buerk
Certificate of Innovation and Entrepreneurship has an application process as well as a specific set of
classes you need to complete in order to earn the certificate (some flexibility and substitution is
available). The Global Business Program (GBP) also has a set of criteria you must meet to complete their
certificate. If you are interested in pursuing either of these certificates, contact the specific program
office directly or review their web site.

Buerk http://foster.washington.edu/cie/

GBP http://www.foster.washington.edu/centers/gbc/Pages/globalbusiness.aspx

Additional Programs of Study
Environmental Management Certificate

http://depts.washington.edu/poeweb/

International Development Certificate

http://evans.washington.edu/courses-degrees/certificates/international-development

Nonprofit Management Certificate

http://evans.washington.edu/courses-degrees/certificates/nonprofit-management

Real Estate Studies

http://www.reuw.washington.edu/
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How Do | Know Which Electives to Take?
There is no magic formula for choosing electives, but the following are suggestions on how to get more

information about the course content and instructors. Keep in mind that some electives are
prerequisites for other classes and you need to complete the prerequisite to take the other classes.

Instructor Evaluations

Instructor evaluations from previous quarters are available in the University’s Course On-line Evaluation

Catalog, which you can search for instructor evaluations by course prefix.

Course Syllabi

The MBA Program Office has compiled a collection of syllabi from past quarters. These syllabi can give
you a better picture of the topic coverage, style of instruction, type of assignments and exams, etc. The

syllabi are on the MBA Web Site.

Third-Year Evening and Second-Year Day Students, or Program Alums
Current and former MBA students are your best resources as many of them have taken the courses

taught by various instructors.
Core Instructors

The faculty is an excellent resource for giving insight and suggestions on additional courses to take in
their field of expertise.

Career Contacts

If you are looking for suggestions on courses that would be good for the work place, you might as well
start in the workplace. People in positions to which you aspire probably have suggestions on what
subject matter or specific content would be good for you to understand to help you meet your career
goals.
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Registration Resources

MBA web site and Email

General Information

Registration information

Registration questions

Academic Calendar & Final Exam Schedule

Link: Important academic dates: start and end dates of each quarters, holidays, final exams, and
registration deadlines.

Course Evaluation Catalog

Link: Searchable database of course and instructor evaluations.

UW Quarterly Time Schedule

Link: Listing of specific quarter course schedules.

MyUW Instructions

Link: Access to on-line schedule and other student records.

UW Course Catalog

Link: Comprehensive listing of UW courses and descriptions.

UW Registration information

Registrar Home Page for Students

Tuition and Fee Deadlines

Link: University Assessment of Fees Calendar

Link: UW Registrar Official Policies
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