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Rise of Other Gulf Airlines
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NewRoute to Chile Route Extension to Iceland Cargo Increase in China
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Risks & Mitigation
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Risks & Mitigation
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Natural 
Disasters
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Capacity Competitors



UNDER-SERVED
Expanding Your Reach



Demographics
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PoliticsDemographics
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Politics GrowthDemographics
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Frankfurt
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Risks & Mitigation
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Risks & Mitigation
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Risks & Mitigation
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Plane SizeDemand Geography



UNLOADED
Expanding cargo into Asia
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Asia
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Timeline 2017-2021

YEAR 1:
Survey

YEAR 3:
Takeoff

YEAR 2:
Develop

YEAR 5:
Established

YEAR 4:
Continue
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FINANCIALS
Projections Until 2021



Chile Hub Process
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$180 
Million

$20 Million 
Recruit

$200 
Million Total



Revenue Growth South America
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Worst Case: 
5%

Best 
Case: 13%

Projected: 
11%



Parcel Growth China
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Air Cargo Growth China
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Long Term Revenue
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NewRoute to Chile Route Extension to Iceland Cargo Increase in China

UNTAPPED UNDER-SERVED UNLOADED

Conclusion
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South America

EuropeNorth America

Asia

11 Destinations

3 Destinations

22 Destinations

21 Destinations

Current Emirates Destinations



JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2017

2018

2019

2020

2021

SURVEY

Timeline

SURVEY

SURVEY

BEGIN WEEKLY FLIGHTS

BEGIN DAILY FLIGHTS

CONTINUE DAILY FLIGHTS

CONTINUE DAILY FLIGHTS

ANALYZE

ANALYZE

ANALYZE

ANALYZE PETITION

PETITION ENTER INTO AGREEMENT

EVALUATE DEMAND

ENTER INTO AGREEMENT

EVALUATE DEMAND

EVALUATE DEMAND

EVALUATE DEMAND

ENTER INTO AGREEMENT

BEGIN FLIGHTS AND PERPETUALLY EVALUATE

CONTINUE FLIGHTS AND EVALUATE, PREPARE FOR HUB

BEGIN OPERATING CHILE STOP AS HUB, EVALUATE

BEGIN INTRA-ASIA FLIGHTS

CONTINUE INTRA-ASIA FLIGHTS, EVALUATE BEGIN DOMESTIC CHINA FLIGHTS

INTRODUCE CARGO ON DOMESTIC AND INTERNATIONAL ASIA FLIGHTS, EVALUATE



Country Analysis – North 
America

Canada US

-
- Previous issues with Canada

- 2014 signed partnership

- Potential new location in Vancouver or Calgary 

- Utilize new Hub in Chile

- Oversaturated Market

- Too many competitors



Country Analysis – Central America

Belize Aruba

- New	hot	tourist	spot	for	US
- 2	main	airports
- Low	on	sun	map
- Not	enough	capacity	to	be	a	hub	for	large	airline
- Seems	like	stable	political	system

- Already	has	hubs	in	airports
- Partner	JetBlue	already	flies	there
- Fastest	growing	Caribbean	destination
- State	of	the	Nertherlands



Cost of Fuel Calculation

Fuel Costs: One way, Frankfurt to Reykjavik, full passenger load (777 300ER)

2.695 liters per passenger per 100 kilometers

Assuming 429 seats, 2.695 * 429 = 1156.155 liters per 100 km

Distance from Frankfurt to Reykjavik = 1,475.92 mi, or 2375.263 km

(2375.263 km / 100 km) * 1156.155 liters per 100 km = 27461.722 liters

Assuming fuel costs for Germany as of Oct 28, 2016, $61.90 USD per barrel

One barrel = 159 liters, cost per liter = 61.9/159 = $0.389 USD per liter

0.389 USD per liter * 27461.722 liters = $10,682.610 USD per trip

http://www.iata.org/publications/economics/fuel-monitor/Pages/price-analysis.aspx



Average Price for Similar Flight Duration, Roundtrip

Only Emirates Pricing, 
Dubai - Kabul (~3hr)

Only Icelandair Pricing, 
Frankfurt - Reykjavik (~3hr)



Keflavik Airport



Al Maktoum International Airport

Opened 
2010

Originally
Cargo

60% 
Seasonal 
Charter 
Planes Emirates

- Using for Big Cargo 
Hub

- 45 Locations



Emirate’s Fleet Statistics



Projected Revenue South America



Emirates Unit Cost CASK Analysis vs. LCCs & Legacies



Emirates Unit Cost CATK Analysis



Landing and Terminal Charge Comparison



Comparison of Average Fleet Ages
British	Airways Iberia	Airways

Virgin	
Atlantic

Emirates



Cargo 
Infographic


